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•Implement leadership and 
monitoring approaches that 
are effective in measuring 
the impact of our 
curriculum and school 
improvement work

•To ensure the continued 
development of the school 
site and infrastructure

•Strengthen whole school 
consistency & expectations,  
embedding high quality inclusive 
teaching approaches and 
pedagogies to reflect the needs 
of our children

•Refine curriculum content 
and subject-specific 
approaches, in line with our 
curriculum vision, so that 
children's knowledge and 
skills develop effectively 
alongside their personal 
development

1. CURRICULUM
2. TEACHING & 
LEARNING

3. LEADERSHIP: 
4. INFRA-
STRUCTURE:
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•SIAMs preparation

•Refine 3 year Foundation 
Subject Leadership plan

•Headteacher & SLT 
arrangements 

•Art, History, DT & RE 
(complete RE from last 
cycle & ensure clear 
pathway for SIAMs prep)

•Team Book Looks: develop 
approach

•Pupil Voice: capture pupil 
voice and use to inform 
school improvement   

•Site security improvements

•New outdoor classroom

•Website launch & ongoing 
development

•Subject Knowledge within 
lessons (Ofsted link); 
Rosenshine's Principles; 

•SEN: HQIT (High Quality 
inclusive teaching); Autism 
training; challenging behaviour & 
emotional coaching; Hampshire 
toolkit

•Bespoke CPD: reflecting new 
class structures / year groups; 
ECT development

•Metacognition (Support Staff)

•Assessment: Review & refine 
policy; pupil voice to inform 
assessment & curriculum impact 
(LLPR link); within-lesson AfL 
(LLPR link)

•Global Education 
(preparation for Bronze 
award Global Neighbours); 
UN Goals - introduce 
language

•Refining sequence and 
progression of knowledge 
& skills within units of work 
(Ofsted link)

•Review overviews to reflect 
new class structure

•Maths: calculation policy & 
pedagogies

•English: Reading @ KS2

1. CURRICULUM
2. TEACHING & 
LEARNING

3. LEADERSHIP: 
4. INFRA-
STRUCTURE:


