
Introducing Oracy

“[Talk is] the most powerful tool of 

communication in the classroom and 

it’s fundamentally central to the acts 

of teaching and learning”

-Professor Frank Hardman



Research & CPD Resources



What is oracy?

For every child to find their voice, 
metaphorically and literally



“[Oracy] is what the school does to support the development of children’s 

capacity to use speech to express their thoughts and communicate with 

others, in education and in life”

-Professor Robin Alexander 



Why is oracy important?



Why is oracy important?



Introducing the Oracy Framework



Exploratory talk vs Presentational talk

Exploratory talk

‘exploratory talk which is typical of the 

early stages of approaching new ideas 

[…]Exploratory talk is hesitant and 

incomplete because it enables the speaker 

to try out ideas, to hear how they sound, 

to see what others make of them, to 

arrange information and ideas into different 

patterns.’

Presentational talk

‘The difference between the two functions 

of talk is that in presentational talk the 

speaker’s attention is primarily focused on 

adjusting the language, content and manner 

to the needs of an audience, and in 

exploratory talk the speaker is more 

concerned with sorting out his or her own 

thoughts.’

Barnes, 1992
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Oracy skills framework – an introduction

Cognitive The deliberate application of thought to what you’re saying

Linguistic Knowing which words and phrases to use, and using them

Physical Making yourself heard, using your voice and body as an instrument

Social Engaging with the people around you; knowing you have the right 
to speak

We have divided oracy skills into four categories:



The Oracy 

Framework 

Physical Linguistic Cognitive Social & Emotional

• Fluency & pace of 

speech

• Tonal variation

• Clarity of pronunciation

• Voice projection 

• Gesture & posture

• Facial expression & eye 

contact 

Body language

Structure

• Structure & organisation of talk 

Vocabulary 

Language

Rhetorical techniques

• Appropriate vocabulary 

choice

• Register

• Grammar

• Rhetorical techniques 

such as metaphor, 

humour, irony & mimicry 

Content

Clarifying & summarising

Self-regulation 

Reasoning

• Choice of content to convey 

meaning & intention 

• Building on the views of others 

• Seeking information & 

clarification through 

questions

• Summarising 

• Maintaining focus on task 

• Time management

• Giving reasons to support 

views 

• Critically examining ideas 

& views expressed 

Audience awareness

• Taking account of level of 

understanding of the audience 

Working with others

Listening & responding

Confidence in speaking

• Guiding or managing 

interactions 

• Turn-taking 

• Listening actively & 

responding appropriately 

• Self-assurance

• Liveliness & flair 

Voice 



VOICE 21 RESOURCES 



Scaffolds: elevating the quality of talk

• Scaffolding is a “process that enables a child or novice to solve a problem, carry out a 

task or achieve a goal that would be beyond his unassisted efforts” (Wood, Bruner and 

Ross 1976, 90). 

• A scaffold acts as a temporary supportive structure for a student to complete a task they 

otherwise could not have (Graves, Watts and Graves 1994, 44). As students become 

more confident, scaffolds will be needed less and less, until eventually they are not 

needed at all. 

Sentence stems Modelling Key vocabulary



Structure



‘No Hands Up’ Culture

Rationale: 

- ‘Hands Up’ allows underachievement, opting out, passivity, avoiding 
thinking

- Teacher’s role is to bring everyone into the lesson. Hands up instantly 
limits this purpose. 

- Inclusive: Everyone is noticed, valued, has the best chance of keeping 
up and developing their thinking, oracy and listening skills. 

- Improves engagement

A difficult habit to break (time / pace pressure) so we will do it 
collectively and it needs to be everywhere and every lesson. 



Whole class discussion strategy: 
COLD CALLING



Paired Talk:
THINK-PAIR-SHARE


